
2008-09 Board of Education & Administrative Goals 
 

Board of Education: 
 
The Board of Education is committed to fostering a cohesive learning community that 
encompasses pre-kindergarten through twelfth grade. 
 
Goal #1 Curriculum and Instruction     
The Hamilton Board of Education will continue to support the curricular development of 
target content areas, while fostering technology integration and enrichment, with 
particular attention to aligning our intervention services to the specific needs of students. 
 
Goal #2 – School Culture and Communication  
The Hamilton Board of Education will continue to support open and direct 
communication that fosters a positive learning climate based on trust and collaboration. 
 
Goal #3 – Supporting the Social and Emotional Growth of Students 
The Hamilton Board of Education will foster the development of programs and support 
systems that actively promote the healthy social and emotional growth of all students. 
 
Goal #4 – Professional Growth and Development 
The Hamilton Board of Education will maintain and continue to provide opportunities 
and resources to enhance growth and development for all staff in our Professional 
Learning Community. 
 
Goal #5 – Business and Finance 
The Hamilton Board of Education will endeavor to (1) develop a fiscally sound budget 
that is aligned with the district’s educational goals, (2) augment funding for the budget 
through grants and other sources, and (3) provide oversight for the successful conclusion 
of the Capital Projects. 
 
 
Superintendent of Schools: 
 
Goal #1 - Curriculum and Instruction     
The Hamilton Central School District will continue its dedication to an in-depth 
curricular review of targeted content areas to provide the instructional modifications that 
are needed to meet the needs of our students. Targeted curricular areas include those 
highlighted by our faculty, parents and students in multiple forums including HCS 
curricular committees. 
 
The Hamilton Central School District is moving into the third year of curriculum review 
and development which allows metacognitive strategies and the workshop model to be 
infused into our daily practices. Areas chosen for evaluation include preK-12 reading 
curricula, pre-K-8 mathematics, pre-K-12 writing and secondary science.  The curriculum 
development process reflects the philosophies of the constructivist model which provides 



students the tools and understanding to actively participate in their own learning under 
the watchful eye and explicit instruction of our talented teachers. 
 
Additionally, our curriculum specialist, at the elementary level, and coordinators at the 
secondary level, are working alongside of the building principals to enhance our 
curricular initiatives and pedagogical practices. 
 
Our teachers will continue to work with the staff developers of the PEBC to deepen their 
understanding and modify their pedagogy to increase student comprehension and 
retention information. Our teachers are planning their lessons with student understanding 
as the goal and integrating the UBD (Understanding by Design) model into their 
curriculum planning.  
 
Goal #2 – School Culture and Communication  
The Hamilton Central School District understands the importance of working with all 
constituent groups throughout the community. Open, honest, communication helps to 
strengthen the ties within our community and bolsters the respect and understanding of 
all members of our Learning Community. With this in mind, HCS will continue to 
provide multiple opportunities for conversation and the interchange of thoughts and ideas 
in the best interest of our students and their learning. 
 
Throughout the 07-08 school year, forums of open communication were well utilized 
with both parents and faculty which helped our school and community garner an 
understanding of events and issues that we were contending with within our school. The 
conversations that occurred allowed for respectful interchange, sharing of ideas and, in 
many cases, a meeting of the minds. Many modalities of communication were used 
including Connect Ed, our HCS web-site, written documents, Newsletters, Community 
Coffees, our District Calendar, Board of Education meetings and budget meetings. 
 
This year, we will continue to use these methods of communication. However, we will 
now formalize our public relations, and include new techniques of communication 
beyond our school. David Hollis will work as our part-time public relations officer and 
help us share information on Radio Free Hamilton and local newspapers. 
 
Throughout the year, we will gauge if any additional communication venues are needed 
and accommodations will be made to include them in our practices 
.  
Goal #3 – Supporting the Social and Emotional Growth of Students 
Throughout the past two years, the administration and faculty of HCS have gauged the 
effectiveness of our student support systems and are aware of the increased effectiveness 
that additional support would have on our student body. Considering this, we have 
approved a part-time social worker’s position for the 08-09 school year that will allow a 
home/school connection to be created and maintained.  
 
Additionally, we are formalizing our Instructional Support Teams at both the elementary 
and secondary levels. This committee will look at the needs of our students individually 



and determine the steps we need to take to address their individualized accommodations 
that will make them more successful in the classroom. If a child exhibits social/emotional 
needs that cannot be supported by the IST, the Child Study Team may make 
recommendations that may allow them to be more functional throughout the day.  
 
Bill Dowsland and our principals are working on integrating discussions and experiences 
that highlight the importance of student leadership into our daily operations. New classes 
on leadership and smart choices are being taught at the middle level as part of the 
rotational experiential classes.   
 
Goal #4 – Professional Growth and Development 
The Hamilton Central School District will continue its dedication to ongoing staff 
development for our practitioners and actively refine our pedagogy and delivery to 
maximize student understanding.  
 
Our teachers will continue to work with the staff developers of the PEBC to deepen their 
understanding and modify their pedagogy to increase student comprehension and 
retention information. Our teachers are planning their lessons with student understanding 
as the goal and integrating the UBD (Understanding by Design) model into their 
curriculum planning.  
 
Our faculty recognizes the importance of refining their teaching practices and will 
actively collaborate with their colleagues both in and out of the classrooms. Peer 
observation will be an ongoing part of our pedagogical development and will serve as a 
vehicle to enhance professional relationships. Moreover, teams of educational 
practitioners will attend Learning Strategy Institutes in Colorado and will use distance 
learning opportunities as a methodology to observe master teachers and literacy experts 
interacting in their natural classroom environments. These extraordinary opportunities 
will be made possible by donations from Colgate University.  
  
Furthermore, our faculty will continue to infuse their new knowledge of our Investigation 
and Connected math into their classrooms along with the artistic endeavors included in 
our Empire State Partnership grant. Our students will experience visual-thinking 
strategies, research and presentation skills and multi-disciplinary projects that infuse the 
arts into the 9th grade curriculum project. In our HCS Think Tank, unique, cutting-edge, 
technology and instructional strategies will be included in our new enrichment program 
that reflects the fine work of Renzulli and his colleagues on effective innovation and 
enrichment opportunities for all students. All of our teachers responsible for these 
instructional areas experienced best practice in staff development as they prepared their 
new instructional programs. Once again, thanks go out to Hamilton Emerald Foundation 
and Colgate University for their financial support. 
 
Goal #5 – Business and Finance 
The Hamilton Central School District understands the importance of a fiscally sound 
budget. We recognize the impact of rising taxes and will make every effort to provide a 



budget that reflects the needs of the community while preserving the integrity of our 
educational program. 
 
Many organizations contend for a minimum pool of resources throughout New York 
State and within the Hamilton community. This year will prove to be an especially 
difficult budget year for New York State due to the financial requirements outlined by 
our new Governor and the difficulties that plague the economy. As we receive the 
preliminary budget run, in January 2009, for the 09-10 school year, we will make choices 
with all financial factors considered. In addition to the normal increases in operating aid 
the Hamilton Central School District will also be impacted by the debt service for our 
recent building project. Understanding the financial pressures of our community, we will 
make decisions that are in the best interest of our students, their families and the greater 
Hamilton Community, as we build our proposed budget for the next school year while 
considering methods of financial conservation during the 08-09 school year.  
 
Additionally, our building projects near completion. We anticipate a ribbon cutting 
ceremony some time in early December. We look forward to sharing the extensive 
renovations with our community. 
 
 
Secondary Principal: 
 
As a new member of the Hamilton Team, I will continue to immerse myself in all aspects 
of the school’s operation and culture. Much of the upcoming year will focus on listening, 
establishing relationships, and supporting the programs and philosophical direction of the 
board of education, superintendent, and school community.   
 
Goal #1 – Curriculum and Instruction 
During the 2008-2009 school year, I will assemble and facilitate a group of stakeholders 
to evaluate our current secondary schedule to see if it best meets the needs of our 
students. We will consider ways to offer academic support services to improve 
educational growth. Consideration will also be given to how we deliver special education 
services, enrichment opportunities, and collaborative time given to teachers. We will 
investigate structures that best support student learning and instructional practices that 
will benefit all students.  
 
I will participate in evaluating and implementing our Academic Intervention Services to 
ensure that services are focused and meeting the needs of our students. Along with AIS, 
we are developing a Response to Intervention model which will offer additional support 
that will address academic and social, emotional needs.   
 
I will be visible and in classrooms to do walk-arounds. I will create a schedule that 
designates time for me to do this. I also want to develop a feedback system for teachers. 
Along these lines, I will continue to increase teacher-to-teacher visitations, observations 
and reflections. I will also work with the PEBC to help facilitate staff development and 
training. These things tie directly to creating capacity for Professional Learning 
Communities within our school.   



 
Goal #2 – Professional Growth and Development 
I will attend the PEBC Summer Institute and the November PEBC Thinking Strategies 
Institute with a group of secondary teachers. It is essential that I model lifelong learning 
and the importance of the instructional strategies and best practices that improve student 
learning.  
 
I would like to continue to develop teacher leaders. I want the coordinators to play a 
larger role than they have in the past. I will meet with them on a regular basis to 
determine and define how they can best impact learning. I hope to have them become 
more involved with professional development. (Faculty meetings, Department meetings, 
Observations.)  
 
Goal #3 – School Culture and Communication 
I have a lot to learn about the culture, traditions, and practices of our school. One of the 
areas that kept coming up was consistency. I need to communicate and support clear, 
consistent expectations for teachers and students based on the culture and educational 
goals of the district. This can be done through communication and being visible, but also 
by keeping a focus on student leadership. There are several initiatives to help develop 
student leadership, and I will do all I can to support and grow them. I want to investigate 
the possibility of having a Diploma of Excellence awarded on the basis of leadership and 
character.  
 
I will work closely with Kevin to develop a closer preK-12 relationship. There was a 
mentoring program last year made up of mostly seniors. I will find interested students to 
continue this program and match them with elementary students who will benefit most 
from that relationship.  
 
Communication with parents, teachers, and the community is essential, and in addition to 
the traditional means, I want to use the website and other technology to improve 
communication. I will create my own page, and I will promote its use through other 
medium. I will also utilize Radio Free Hamilton. There are so many good things 
happening. They need to be shared with the community.   
 
 
Goal #4 – Student Social and Emotional Needs 
Much of the work in goal #3 will augment the work in this area, student leadership, K-12 
relationships.  
 
I need to get to know kids and develop positive relationships with them and their 
families.  
 
I will participate in the Safe Group we are forming to help develop better relationships 
between students and adults. This group will have opportunities to model positive 
behaviors and problem solving skills for students. 
 



I will work with RTI, IST, School Psychologist, Counseling, and the new social worker 
to formulate interventions that address the needs of all students.  
 
 
Elementary Principal: 
 
I will work closely with the learning community to further enhance our spectrum of 
services provided for students.  It is our belief that all children can learn at the highest 
levels.  We will strive to identify the needs of individual students and provide for them 
the most effective means of support. 
 
Goal #1 - Curriculum and Instruction:   
I will continue to work with the professional developers of the PEBC to help teachers 
deliver the most effective, researched based methods of instruction. I have also created a 
new team that will meet monthly to discuss the needs of individual students who receive 
support services.  This team will consist of AIS Support Staff, Resource Teachers, and 
the Speech/Language Instructor.  When necessary, individual classroom teachers will 
also have input.   I will also continue to support our RTI awareness through our STaRS 
committee.  This committee meets every Thursday and focuses on one individual student 
with pressing needs.  This group provides teachers with strength based interventions to 
support individuals in the classroom.   A database will be created through AIS Edge that 
will allow us to monitor the progress of individual students throughout their careers at 
Hamilton Central School.  I will also bring in auditors to help us evaluate the programs 
that we offer to our students that receive services.   
 
Goal#2 - Professional Growth and Development:   
Teachers, especially those recently hired, will have the opportunity to attend the PEBC 
Institutes for professional growth and development.  I have also helped to redefine our 
mentor program to better assist new teachers in their understanding of our unique 
programs.   Additional professional development will be made available to teachers that 
provide support services to our students with individual needs.  Teachers will have the 
opportunity to attend conferences, visit model schools, and subscribe to the highest 
quality professional journals that pertain to their area of expertise.  Staff meetings will be 
opportunities for further professional dialogue and development.  Each meeting will 
focus on a particular area of professional development.  Meetings will be orchestrated by 
myself and individual teachers who have expertise to offer in their particular area.  I will 
also hold three reflective meetings, with every teacher, throughout the school year.  
Teachers will be asked to reflect upon their effectiveness with delivering instruction for 
students.  Additionally, I will hold monthly meetings with new teachers to support their 
professional growth and development. 
 
Goal#3 - School Culture and Communication:  
All staff will continue to have input with the means in which we support all students.  
Through the Elementary Curriculum Council, The Primary and Intermediate Teams, and 
grade level meetings, teachers will have opportunities to discuss and develop the best 
methods for instruction, coordination of curriculum and monitoring student progress.  



Parents and other stakeholders will also provide input for student development through 
the School Team and after school events.   
 
Goal#4 - Business and Finance:   
All of this staff development has been budgeted accordingly and will be at no additional 
cost than what has already been designed.  We will also take advantage of grant 
opportunities when available.  It will be my responsibility, with the input of the learning 
community, to decide where our highest needs are, and consequently, where our 
budgeted funds will be spent. 
 
 
Director of Special Education: 
 
In my second year as Director of Special Education, I will continue to refine and define 
our CSE/CPSE process and continuum of services. Throughout the year, I will be 
focusing on the continuation of the development of our RTI plan, as well as ensuring that 
our instructional support teams, K-12, strive to give each student the support they need to 
succeed. I will also oversee the development and use of AIS Edge, a computer database 
package that has the capability of tracking individual student's assessment data, 
intervention services, and progress monitoring data throughout their school years.   
 
 
Goal # 1 – Curriculum and Instruction 
I will seek expert professional development opportunities for our special education and 
support staff for continued training in assessments that yield information useful in 
identifying our students’ needs. This training will provide the support services faculty 
skills in data-based decision making, which will provide valid and reliable evidence that 
supports their recommendations for placement and services at CSE/CPSE meetings.   
 
I will provide professional development to our staff in the area of co-teaching throughout 
the 2008-2009 school year. Kevin Ellis and I will facilitate monthly workshops dealing 
with the many aspects of co-teaching.  
 
Goal # 2 – Professional Growth and Development 
I will provide professional development opportunities for Instructional Support Teams 
(IST/STARS) to expand their knowledge of Tier 2 and 3 interventions and progress 
monitoring procedures. This will allow practitioners to be equipped with an array of tools 
they need to support all students’ academic achievement and prevent failures. 
 
I will continue to update our professional library with books, videos and websites that the 
faculty can access to broaden their knowledge of interventions for our elementary STaRS 
(Student Team and Resource Strategies) and secondary IST (Instructional Support Team) 
weekly meetings. 
 



I will attend the PEBC workshop in the spring with a group of secondary and elementary 
teachers. It is necessary to continually attend professional development opportunities to 
broaden my own knowledge and to model life-long learning to faculty, staff and students.  
 
Goal # 3 – Student Social and Emotional Needs 
I will realign the counseling department more equitably and develop ways to document 
sessions held. This will enable the counselors and school psychologist to better serve the 
students social/emotional needs. Data will be available to help assess the program and 
monitor for future needs.   
 
I will participate in the Safe Group we are forming to give students access to caring staff 
and faculty they can turn to when they need someone to talk to. This group of faculty and 
staff will help students through issues they face and help them seek appropriate help, if 
needed.  
 
I will also work with our Hamilton medical community to help develop a plan for crisis 
situations that arise during the year that require immediate medical attention.  
 
 
Director of Technology: 
 
Goal #1 –  
Has traditionally been rich with technology, the goal now becomes to utilize this 
technology in ways that will help enhance the delivery of instruction, provide teachers 
and administrators with easy access to information that will them develop and refine 
instruction to meet the needs of today’s learners. 
 
This year teachers will have the opportunity to work with our enrichment coordinator to 
help enhance their instruction through the use of Smart Boards and learn how to use 
multi-media based projects for student assessment.  We will also be providing teachers 
with after school technology training through the HCS Teacher’s Center 
 
2008-09 school year will also see the introduction of AIS Edge, an extension of School 
Tool, our student information system.  AIS Edge will allow us to provide teachers and 
administrators with a portfolio of information regarding academic intervention services 
that have been provided for our students.  We will begin to fill this database with 
historical data that will provided a longitudinal picture of the services our students are 
receiving and thus allowing us to not have to reinvent the wheel each year. 
 
Through our enrichment program we will provide students with the opportunity to create 
“green” projects using the recently installed solar panels and windmill (to be installed a 
later date).  Through the enrichment program our students will be able to videoconference 
with up five different sites simultaneously with the use of our new Tandberg Video-
conferencing unit. 
 
 



Goal #2: 
HCS understands the importance of utilizing the many forms of communication available 
to us to help keep all members of our learning community informed.  This year teachers 
will be changing over to a more robust, template driven website (School World) to help 
them build their classroom web pages.  These new teacher sites will have the capability to 
create blogs, upload multi-media content and use integrated calendars to provide the 
latest school and classroom information. 
 
We will be providing all members of the community the opportunity to use our website to 
sign up for and receive email alerts tailored to their needs.  We will continue to post the 
Daily Bulletin on our website as well as last minute cancellations or important 
announcements.  The over-arching goal is to provide an up-to-date website that will 
provide “one-stop shopping” for any and all school related information. 
 
We will also be looking to reduce the amount of paper we send home each year by 
allowing parents to opt out of receiving various district publications and mass mailings 
that can be posted on our website and archived for historical purposes. 
 
Goal #3: 
Through the use of our revised AUP and more consistent expectations on the use of 
computers and technology within our district HCS will provide students with 
opportunities learn to use computers and the Internet in manner that is consistent with the 
educational goals of the district. 
 
In an effort to keep pace with the rapidly changing technology needs of our students we 
will be holding open forums for students to discuss the role of technology in their lives. 
 
Goal #4: 
Through the Model Schools Program (MSP) Hamilton will identify teachers within each 
curricular area to attend three MSP curriculum meetings per year.  The purpose of these 
meetings is to allow teachers from across our MO BOCES and within the same content 
areas to meat and discuss the best practices for technology integration and the use 
technology assessment tools. 
 
We will also be developing a “Computer Camp” for teachers that will allow teachers to 
come in over the summer to be trained on new technologies, update and prepare their 
websites for the upcoming year as well plan for technology integration in their 
classrooms 
 
HCS will begin to utilize online learning courses provided by the MO-BOCES to help 
teachers with technology integration and technology planning. 
 
Goal #5:
HCS understands the importance utilizing our technology dollars to the fullest.  To be 
financially responsible in terms of technology, HCS must create a 3 to 5 year hardware 
replacement plan for its desktop and laptop computers.  We will also be utilizing as many 



funding/financing sources as possible in an effort to provide every teacher with a laptop 
and SmartBoard in their classroom. 
 
With the infusion of all this new technology we have received over the last three years, 
HCS must create a plan for funding and storing replacement parts for this equipment to 
minimize the down time of this technology. 
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